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Zoom Meeting Instructions

To join the Zoom meeting online go to:

https://us02web.zoom.us/j/88479622955

Meeting ID: 884 7962 2955
One tap mobile
+13126266799,,884796229554# US (Chicago)

+19292056099,,88479622955# US (New York)

Dial by your location

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 301 715 8592 US (Washington DC)

+1 346 248 7799 US (Houston)

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US (Tacoma)
Meeting ID: 884 7962 2955

Find your local number: https://us02web.zoom.us/u,’kdw2Sb3Ln
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3. Budget & Finance Committee — Committee will meet to discuss upcoming leases on
February 11, 2021.

4. Economic Development Committee — The Airport Gateway Strategic Planning
Committee will host a public meeting on March 4" outlining their plan for the 46
corridor.

5. Task Force (Consultant) — Approval by a motion by Mr. Conley, seconded by Mrs.
Heiman, and passed by unanimous vote the board selects Newhouse & Associates
as the Airport Consultant.

Executive Director’'s Report was presented by Jeff Hauser. The report is attached and part
of the official minutes.

Treasurer’s Report was presented by Kelsey Veatch. The financials for January 2021 were
reviewed and approved by the board and are attached as part of the official minutes. Mrs. Veatch
noted that at the start of February 2021 there was still over 95% percent of the budget
unexpended.

Attorney’s Report — No report

Consultant’'s Report — No report

Consideration and Discussion of New Business — None

Consideration and Discussion of Unfinished Business —

Approval by a motion by Mr. Burger, seconded by Mrs. Helman, and passed by unanimous vote
the Thompson Hangar lease was approved.

Comments from the Public — None

Board of Director's Comments — Members of the board would like to see marketing for the
restaurant be done.

Upon a motion by Mr. Burger, the meeting was adjourned at 8:25 a.m.

SUDANE WA
Rick Burger, Secrefar

(All Terre Haute Regional Airport Authority Board Meetings are reccrded and available to the public upon request at the Airport Office.)
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22 S Club $145.63 100-001-233 Trash Bags, Paper Towels,
ams tu ’ Janitorial Supplies Toilet Paper
100-001-324 Flight to MRO Engine -
152.
2/8 Southwest »152.00 Travel - Admin Dallas
100-001-324
2/10 Fairmont Hotel $276.63 . Hotel - MRO Dallas
Travel - Admin
100-001-324
2/10 Fairmont Hotel $276.63 . Hotel - MRO Dallas
Travel - Admin
100-001-305
2/11 WeeklySafety $649.00 Professional Dev - OSHA Training Course
Maintenance
100-001-304
2/12 AAAE 595.00 Airport Safety Traini
/ > Professional Dev - PSO Irport >atety fraining
100-001-311
. Microsoft Office - Jan
2/14 Microsoft $8.83 Computer Software
) Monthly Fee
Maint/Fees
100-001-325
2/1 Holi | 113. Hotel -
/16 oliday Inn $113.85 Travel - PSO otel - Snow Removal
100-001-311
Mi ft Office - Feb
2/20 Microsoft $8.83 Computer Software Icroso lce-re
. Monthly Fee
Maint/Fees
100-001-233
2/22 Amazon $83.98 L . Paper Towels
Janitorial Supplies
100-001-230 Materials for Door in B
2/23 L&W Supply $75.52 1 : aterials for Door in Box
Building Maintenance Hangar
100-001-330
2/23 Constant Contact 20.00 M I ipti
/ onstant Contac S Promotional/Marketing onthly Subscription
TOTAL CHARGED | $3,366.42 Cuitent Month
Charges/Balance Due
Total BALANCE DUE
$3,485.89

TOTAL
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and scope of services, along with the corresponding period and time of performance and budget.
Each such Work Authorization will become incorporated into and shall be a part of this
Agreement.

. Representations of Consultant

Consultant represents that it possesses the unique, expert and professional qualifications
and expertise to provide services under this Agreement. Consultant shall be responsible for the
professional quality, technical accuracy, and timely completion of its work under this Agreement.
Consultant further represents that it presently has no interest, and shall not have any interest,
direc: or indirect, that would conflict in any manner with the performance of services required
under this Agreement and that it is knowledgeable of all laws, codes, rules and regulations
applicable to its performance hereunder, including, without limitation, all Federal laws, codes, rules
and regulations including those of the Federal Aviation Administration and by this representation
agrees to comply with such laws, codes, rules and regulations.

1. Term of Agreement

The term of the Agreement shall be for a two-year period, commencing March 10, 2021,
subject to renewal or earlier termination under Section VIII, provided that if Consultant is actively
working on a task or project, the term shall continue as to that particular task or project, unless
earlier terminated under Section V111, until the completion of the task or project, and shall exist
only as long as an outstanding Work Authorization is in effect. Work shall be performed only on
a task-by-task basis with reference to specific projects pursuant to a Work Authorization from
the Airport. Authorization to proceed with each specific task will be provided by the Airport with
a specific Work Authorization. This is not an exclusive agreement and the Airport is under no
obligation to provide Consultant with any specific task and may utilize the services of other
consultants during the term hereof.

The Airport , in its sole discretion, may renew this Agreement for up to two additional
one- year renewal terms.

v. Compensation

As to any particular task or project, the Airport and Consultant will agree on a specific cost for
such task or project, as set forth in the respective Work Authorization; provided that total
compensation under this Agreement shall not exceed the respective amounts established in
Work Authorizations unless authorized in writing by the Airport.

For the satisfactory completion of the services under any Work Authorization, the Airport
shall pay Consultant in accordance with the lump sum or at the rates specified or as otherwise
provided in the respective Work Authorization, as approved by the Airport.

’ - Terre Haute Regional Airport
General Consulting Services Contract
newhouse for the Terre Haute Regional Airport
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prepared and stored on electronic medium, prepared pursuant to this Agreement, are the
property of the Airport and shall be delivered to the Airport’s custody upon completion
of work or upon the Airport’s request as specified in this Agreement and/or Work
Authorizations and, in any event, no later than sixty (60} days after termination of this
Agreement. Consultant may retain at its own expense a record copy of all such
documentation. Except as required by applicable law or for discharge of its duties to the
Airport under this Agreement, no documents, records, reports, studies or analyses shall
be released or disclosed by the Consultant to any other person without the prior written
approval of the Airport.

E. Consultant is retained as an individual independent contractor, and not an
employee or agent of the Airport, and shall be responsible for its own work. The
employees furnished by Consultant to perform the work shall be deemed to be
consultants for all services in this connection, and Consultant shall be responsible for all
obligations and reports covering social security, unemployment insurance, workers’
compensation, income tax and other reports and deductions required by any applicable
state or federal law.

F. Consultant shall keep records pertaining to services performed and reimbursable
expenses incurred on the basis of generally accepted accounting principles and in
accordance with such reasonable requirements to facilitate audit as the Airport may
provide. All records shall be available to the Airport or its authorized representative
during normal business hours. Consultant shall permit the Airport to inspect and audit all
data and records of Consultant relating to performance under this Agreement for three
(3) years after Consultant receives final payment from the Airport.

G. The Consultant shall comply with all applicable federal, state and local laws and
regulations, including rules and regulations of the Airport. As this project may be funded
by federal or state grants, Consultant shall comply with all applicable requirements of the
U. S. Department of Transportation, Federal Aviation Administration, including but not
limited to FAA Advisory Circular No. 150/5100-14D Architectural, Engineering, and
Planning Consultant Services for Airport Grant Projects or successor instrument.

H. Consultant agrees to conduct its services in compliance with applicable requirements
imposed by or pursuant to Title VI of the Civil Rights Act of 1964, Part 21 of the Regulations
of the Secretary of Transportation and Executive Order No. 11246, “Equal Employment
Opportunity” as supplemented in Department of Labor Regulations (41 CFR, Part 60); and
agrees to comply with applicable standards, orders or regulations issued pursuant to the
Clean Air Act of 1970; and shall maintain an Affirmative Action Program, as required by
regulations.

l. Consultant will not discriminate against any employee or applicant for employment
because of race, religion, color, sex or national origin, except where religion, sex or national

, - Terre Haute Regional Airport
General Consulting Services Contract
newhouse - .- for the Terre Haute Regional Airport
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Bodily Injury and Property Damage. This coverage shall be endorsed to request
that it is primary and non-contributory and to provide for severability of interests.

3. Automobile Liability Insurance in an amount not less than $1,000,000 for any
hired, owned, or non-owned vehicles used in performance of the work.

1, Professional Liability Insurance in the amount of $1,000,000 per occurrence
insuring Consultant for professional errors or omissions in the performance of
work under this Agreement.

B. Certificate of Insurance. Before commencing performance of this Agreement and
from time to time during the term of this Agreement promptly upon request of the
Airport, the Consultant shall provide Certificates of Insurance in form and content
satisfactory to the Airport, evidencing all coverages stated above. Until satisfactory
evidence of insurance in force is received, the Airport will stop processing this Agreement
and/or Agreement Payments.

C. Additional Insured Endorsement. By means of policy endorsement, the
Consultant’s General Liability policy shall name the Airport, its officers, agents, employees
and representatives as Additional Insured as respects operations or services performed
by or on behalf of Consultant in the performance of this Agreement.

D. Notice of Cancellation. Policies and/or certificates must specifically provide to the
Airport a thirty (30) day written notice of cancellation, non-renewal, or material change.

E. Indemnification. Consultant, at its expense, shall defend, indemnify and hold
harmless the Airport, its officers, employees and representatives from any and all claims,
demands, causes of action, damages, suits, actions, judgments, losses, and expenses
(including attorney’s fees and costs) of whatsoever nature, character, or description, in
whole or in part, regardless of merit thereof, which are or may be asserted against the
Airport by any person or entity, and which arise out of or result from, or are alleged to
arise out of or result from, the error, omission, negligence or fault by Consultant and
anyone employed by it (including consultants and subcontractors and their respective
employees) in the performance of this Agreement. The acceptance of services by the
Airport shall not operate as a waiver of such right of indemnification. Such obligation
shall not be construed to negate or abridge any other obligation of indemnification
running to the Airport which would otherwise exist. The Airport shall give Consultant
prompt and timely notice of any claim, threatened or made, or suit instituted against it
which could result in a claim for indemnification hereunder. The extent of the foregoing
indemnification and hold harmless term shall not be limited by any provision or insurance
contained in this Agreement.

Terre Haute Regional Airport
General Consulting Services Contract
for the Terre Haute Regional Airport
Page 6
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documents, records, reports, studies, analyses for which compensation
has been paid as it desires without additional compensation to Consultant.

IX. No Waiver

None of the provisions of this Agreement shall be considered waived by either party
thereto unless such waiver is reduced to writing and signed by the party to be charged. No such
waiver shall be construed as a modification of any of the provisions of this Agreement or as a

waiver of any past or future default or breach hereof, except as expressly stated in such waiver.

X. Extent of Agreement; Amendment

This Agreement incorporates by reference the Airport’s Request for Qualifications, and
Consultant’s Proposal dated December 27, 2019, and shall include any Work Authorizations,
appendices, exhibits, and attachments hereto, and together with such incorporated instruments,
Work Authorizations, appendices, exhibits and attachments, shall constitute the entire and
integrated agreement between the Airport and the Consultant and supersede all prior
negotiations, representations, or agreements, either written or oral. This Agreement may be
amended only by written instrument signed by both the Airport and Consultant. In case of a
conflict, the terms of this Agreement and any Work Authorization shall govern over any
conflicting term in the Request for Proposals, which shall prevail over any conflicting term in
Consultant’s Proposal.

Xl. Severability

If any term, covenant, or condition of this Agreement is held by a court of competent
jurisdiction to be invalid, the remainder of this Agreement shall remain in effect.

Xll.  Notices

All notices or other communications to either party by the other shall be deemed given
when made in writing and personally delivered or mailed, postage paid, to:

Airport Contacts

Mr. Jeff Hauser

Executive Director

Terre Haute Regional Airport
581 S. Airport Street

Terre Haute, IN 47803

’ - Terre Haute Regional Airport
General Consulting Services Contract
ewhause for the Terre Haute Regional Airport
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EXHIBIT A

WORK AUTHORIZATION

The Project/Task, Scope of Work and Compensation set forth in this Work Authorization is
a part of that certain Agreement dated , 2021 between the Terre Haute Regional
Airpert and Newhouse and Associates, L.L.C. Unless otherwise specifically set forth herein, all
other terms shall be as set forth in the Agreement.

1. Project/Task:

Provide Program Implementation Management Services

2. Scope of Work:

Provide professional staff and expertise to assist the staff in the development of the Terre
Haute Regional Airport Capital Improvement Program. This includes, but is not limited to:

e Management and Administration of the Airport’s Capital Program

e Coordination with Design Consultants, Contractors, and Governmental Organizations

e Management and Administration of the Airport’s Disadvantaged Business Enterprise
Program

e Provision of Program Management Services

e Preparation of Independent Fee Estimates

e Preparation of general planning and environmental documents as required

e Preparation of Benefit Cost Analyses as required

e Preparation of Airport Airspace Studies

e Assistance with Airport Tenant Planning, Coordination, & Lease Negotiation

e Financial Planning

e Airport Operational Management & Planning

e Preparation of an Airport Master Plan Update, ALP and eALP

e Airport Rates and Charges

e Preparation of Tenant Lease Space Drawings

e Provision of Federal, State, and Local Liaison and Coordination Services

3. Compensation:

Compensation shall be based on time and material expenditures in accordance with the
approved budgets for each assignment for the period of one year from the date of execution.

, - Terre Haute Regional Airport
General Consulting Services Contract
newhousa for the Terre Haute Regional Airport
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TERRE <F HAUTE

REGIONAL | R P ORT

2021 Conferences and Trade Shows

(Please let me know your interest and/or I will ask pending your expertise)

January 29 — Aviation Indiana Legislative Day - Virtual

March 18 — AAAE Legislative Conference - Virtual 1:00-4:00 EST (Let me know if interested)
April 15 — Aviation Indiana Quarterly

April 27-28 — AAAE Airport Economic Development — Virtual

April 25-29 — MRO Americas — Orlando

Jun 30 - Jul 01 — MRO Engines — Dallas Jul 11-13 — AAAE Annuai Conference — Las Vegas
Jul 11-13 — AAAE Annual Conference — Las Vegas

July 15 — Aviation Indiana Quarterly — Warsaw

September 7-9 — Unmanned Systems — Las Vegas

September 26-28 — AAAE National Convention, Savanah

October 12-14 - NBAA Annual Convention — Las Vegas

October 12-14 — Aviation Indiana — Michigan City
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