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TERRE =F HAUTE

Zoom Meeting Instructions

To join the Zoom meeting online go to:

https://us02web.zoom.us/|/89358896452

Meeting ID: 893 5889 6452
One tap mobile
+19292056099,,893588964524# US {(New York)

+13017158592,,89358896452# US (Washington DC)

Dial by your location

+1 929 205 6099 US (New York)

+1 301 715 8592 US (Washington DC)

+1 312 626 6799 US (Chicago)

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)
Meeting ID: 893 5889 6452

Find your local number: https://us02web.zoom.us/u/kel2Uw8swp
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Committee Reports:

1. Personnel & Benefits Committee — No report

2. Facilities Committee — No report

3. Budget & Finance Committee — Mrs. Veatch referred to the finance guide for finances
through March of 2021. It was noted that 83-84% of the 2021 operating budget remains
through the end of March. Last year this time was 85%. Revenue report showed an
increase of about $16,000 in comparison to where the airport’'s revenue was at the
end of March 2020. Mrs. Veatch felt this was due to the addition of box hangar rents,
restaurant rents, and fuel flowage increase.

4. Economic Development Committee — Ms. Newhouse updated on strategic plan.
Public meeting in March. Met with county commissioners & mayor to see overall
effort/speak on issues. Finalizing beautification plan; they wanted to incorporate
bike/walking paths, causing refinements to be made to plan. Overall proceeding.
Concerns about FAA requirements within 5 miles to have dry retention.

Executive Director's Report was presented by Jeff Hauser. The report is attached and part
of the official minutes.

Treasurer's Report — The financials for March 2021 were reviewed and approved by the
board and are attached as part of the official minutes.

Attorney’s Report — Mr. Craig suggested that we sit down and amend documents and
regulations on TIF to allow money to be spent for strategic committee items.

Consultant’s Report — Ms. Newhouse informed that we are moving forward with an Index
B vehicle instead of Index A for ARFF Truck. Need special meeting to accept bid. Scheduled for
April 26 at 2pm. Deadline to get information to FAA is May 2.

Consideration and Discussion of New Business —

Approval by a motion by Mr. Burger, seconded by Mr. Conley, and passed by unanimous vote
the Work Authorization #2 was approved.

Consideration and Discussion of Unfinished Business — None

Comments from the Public — Josh Thompson with Hoosier Aviation said that the C-47 was
bringing good foot traffic. Ethan with Corsair Café says that the restaurant is doing very well and
seeing a lot of traffic.

Board of Director's Comments — None

Upon a motion by Mr. Short, the meeting was adjourned at 8:28 a.m.

Rick Burger, wm@mj\

(All Terre Haute Regional Airport Authority Board Meetings are recorded and available to the public upon request at the Airport Office. )
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100-001-213 ARFF Equipment
4 FireP 134.00
/7 rerenny > ARFF Gear (Ear & Neck covers)
100-001-215
4/9 Axon 471.84 Tazer for PSO
/ X0 > Public Safety & Equip.
Top G T 100-001-215
4/13 Op fauns 1erre $235.10 . . Ammo for PSO
Haute IN Public Safety & Equip.
100-001-314
4/13 Freeman $3,189.57 Business Exp & Transportation & Handling of
T P Booth to MRO (Orlando)
Development
100-001-303 . . .
. AAAE Airport Finance & Admin
4/15 AAAE $345.00 Professional Development | . . .
. Virtual Conference Registration
Admin
100-001-140 Pre-empl t Back d
4/20 Corra Group $74.00 . re-employment Backgroun
Employee Screening Check
100-001-324 Flight - AAAE Annual
4/20 Southwest $566.96 001-324 ' nnua
Travel - Admin Conference - Las Vegas
100-001-233
4/20 Sam's Club $65.88 . . Paper towels
Janitorial Supplies
TOTALCHARGED | $7,522.19 Quirent Month
Charges/Balance Due
Total BALANCE DUE
$10,092.19

TOTAL
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2021 Conferences and Trade Shows

(Please let me know your interest and/or I will ask pending your expertise)

January 29 - Aviation Indiana Legislative Day - Virtual
March 18 — AAAE Legislative Conference - Virtual 1:00-4:00 EST (Let me know if interested)
April 15 — Aviation Indiana Quarterly

April 27-28 — AAAE Airport Economic Development — Virtual
April 25-29 — MRO Americas — Orlando

Jun 30 —Jul 01 — MRO Engines — Dallas

Jul 11-13 — AAAE Annual Conference — Las Vegas

July 15 — Aviation Indiana Quarterly — Warsaw

September 7-9 — Unmanned Systems — Las Vegas
September 26-28 — AAAE National Convention, Savanah
October 12-14 - NBAA Annual Convention — Las Vegas

October 12-14 — Aviation Indiana — Michigan City
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Installed by the Terre Haute Regional Airport-2019
Appropriation Report

User |D: KELSEY

Page :

2

Date: 05/11/2021 07:54:49 PM
APPRACCOUNTS.FRX

LIQ NOT UNENCUM UNEXPEND %

APPROP TITLE FORWARDED CURRENT TRANSFRD ADDL/ADJ ENCUM EXP-MTD EXP-YTD EXP FWD BAL BAL LEFT
100001216.000 ARFF VEHICLES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2%
100001230.000 BUILDING MAINTENANCE 0.00 200000.00 0.00 0.00 0.00 -8273.80 31268.95 0.00 168731.05 168731.05 84.36%
100001232.000 GROUNDS MAINTENANCE 0.00 45000.00 0.00 0.00 0.00 13171.23 13666.02 0.00 31333.98 3133398 69.63%
100001233.000 JANITORIAL SUPPLIES & 0.00 3000.00 0.00 0.00 0.00 256.69 615.91 0.00 2384.09 2384.09 79.46%
100001234.000 TOOLS 0.00 5000.00 0.00 0.00 0.00 46.54 71.53 0.00 4928.47 4928.47 98.56%
100001235.000 BITUMINOUS 0.00 200000.00 0.00 0.00 0.00 0.00 0.00 0.00 200000.00 200000.00 100.00%
100001236.000 AIRFIELD PAINT & SUPPLIES 0.00 35000.00 0.00 0.00 0.00 0.00 0.00 0.00 35000.00 35000.00 100.00%
100001237.000 MAINTENANCE UNIFORMS 0.00 12000.00 0.00 0.00 0.00 756.09 2826.42 0.00 9173.58 9173.58  76.44%
100001238.000 UREA, SAND & DEICING 0.00 25000.00 0.00 0.00 0.00 0.00 11646.23 0.00 13353.77 13353.77  53.41%
100001239.000 LIGHTING SUPPLIES - AIRFIELD 0.00 40000.00 0.00 0.00 0.00 112053 5280.94 0.00 34719.06 34719.06  86.79%
100001240.000 FUEL FARM MAINTENANCE 0.00 10000.00 0.00 0.00 0.00 189.99 189.99 0.00 9810.01 9810.01 98.10%
100001241.000 BOTTLED GAS 0.00 1500.00 0.00 0.00 0.00 40.92 208.24 0.00 1291.76 1291.76  86.11%
100001242.000 ENVIRONMENTAL COMPLIANCE 0.00 500.00 0.00 0.00 0.00 65.00 165.00 0.00 335.00 335.00  67.00%
100001243.000 LIGHTING SUPPLIES - 0.00 2000.00 0.00 0.00 0.00 0.00 0.00 0.00 2000.00 2000.00 100.00%
100001245.000 GATES & FENCING 0.00 5000.00 0.00 0.00 0.00 0.00 700.00 0.00 4300.00 4300.00 86.00%
100001250.000 PSO UNIFORMS 0.00 2000.00 0.00 0.00 0.00 146.91 146.91 0.00 1853.09 1853.09 92.65%
SubTotal Category 2 0.00 733000.00 0.00 0.00 o000 1354372 91455.73 0.00 641544.27 64154427 B7.52%
**Category 3

100001300.000 FIRE SYSTEM INSPECTIONS 0.00 8500.00 0.00 0.00 0.00 0.00 1988.85 0.00 6511.15 6511.15 76.60%
100001301.000 JANITORIAL SERVICES 0.00 41000.00 0.00 0.00 0.00 3289.63 16926.92 0.00 24073.08 24073.08  58.71%
100001302.000 ARFF TRAINING - OPS AIRFIELD 0.00 3000.00 0.00 0.00 0.00 0.00 0.00 0.00 3000.00 3000.00 100.00%
100001303.000 PROFESSIONAL DEVELOPMENT 0.00 15000.00 0.00 0.00 0.00 3200.00 3200.00 0.00 11800.00 11800.00 78.66%
100001304.000 PROF DEV - OPS SECURITY 0.00 1500.00 0.00 0.00 0.00 0.00 595.00 0.00 905.00 905.00 60.33%
100001305.000 PROF DEV - OPS AIRFIELD 0.00 3000.00 0.00 0.00 0.00 8856.10 9730.10 0.00 673010 £73040 %
100001306.000 CONTRACT SERVICES 0.00 25000.00 0.00 0.00 0.00 0.00 6060.00 0.00 18940.00 18940.00  75.76%
100001307.000 AUDIT EXPENSES 0.00 20000.00 0.00 0.00 0.00 0.00 0.00 0.00 20000.00 20000.00 100.00%
100001308.000 PEST CONTROL 0.00 3000.00 0.00 0.00 0.00 643.90 865.60 0.00 2134.40 213440  71.14%
100001309.000 CONTRACT SERVICES - 0.00 75000.00 0.00 0.00 0.00 0.00 0.00 0.00 75000.00 75000.00 100.00%
100001310.000 CONTRACT SERVICES - LEGAL 0.00 18000.00 0.00 0.00 0.00 450.00 705.00 0.00 17295.00 17295.00 96.08%
100001311.000 COMPUTER SOFTWARE 0.00 8000.00 0.00 0.00 0.00 8.83 2424.15 0.00 5575.85 5575.85 69.69%
100001313.000 IT SERVICES/CONSULTING 0.00 7000.00 0.00 0.00 0.00 500.00 2000.00 0.00 5000.00 5000.00 71.42%
100001314.000 BUSINESS EXP & DEVELOPMENT 0.00 75000.00 0.00 0.00 0.00 14062.64 16360.64 0.00 58639.36 58639.36  78.18%
100001315.000 CREDIT CARD FEES 0.00 100.00 0.00 0.00 0.00 0.00 0.00 0.00 100.00 100.00 100.00%
100001320.000 POSTAGE & LEASE 0.00 2000.00 0.00 0.00 0.00 342,70 532,08 9.00 1467.92 1467.92  73.39%
100001321.000 TELEPHONE 0.00 8000.00 0.00 0.00 0.00 645.17 2569.69 0.00 5430.31 543031 67.87%
100001322.000 INTERNET 0.00 2500.00 0.00 0.00 0.00 199.00 597.00 0.00 1903.00 1903.00 76.12%
100001323.000 CABLE 0.00 1500.00 0.00 0.00 0.00 115.83 460.20 0.00 1039.80 1039.80  69.32%
100001324.000 TRAV'SL. . ADMIN 0.00 40000.00 0.00 0.0 0.00 1976.20 3781.42 0.00 36218.58 36~~58  90.54%
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Installed by the Terre Haute Regional Airport-2019
Appropriation Report

User ID: KELSEY
Page : 4

Date: 05/11/2021 07:54:49 PM
APPRACCOUNTS.FRX

LIQ NOT UNENCUM  UNEXPEND %

APPROP TITLE FORWARDED CURRENT TRANSFRD ADDL/ADJ ENCUM EXP-MTD EXP-YTD EXP FWD BAL BAL LEFT
SubTotal Category 4 " om0 ao00000 000 000 000 2322000 2322000 000  16780.00 1678000 41.95%
SubTotal Fund 200 0.00 40000.00 0.00 0.00 0.00 23220.00 23220.00 0.00 16780.00 16780.00 41.95%
000  2330446.00 0.00 0.00 000 21131126  672499.25 000 215794675  2157946.75 76.24%

*** GRAND TOTAL ™
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Installed by the Terre Haute Regional Airport-2019

Revenue Report

Page : 2

Date : 05/11/2021 07:55:26 PM
REVENUEACCOUNTS.FRX

User ID: KELSEY

REVENUE REVENUE
REVENUE TITLE GL # MONTH TO DATE YEAR TO DATE
SubTotal Fund 150 290685.80 290685.80
**Fund 175
175175.000  COVID-19 GRANT REIMBURSEMENT 0.00 0.00
SubTotal Fund 175 000  0.00
*Fund 200
200110.000  CUM PROPERTY TAX REVENUE 0.00 0.00
200111.000  LICENSE EXCISE TAX REVENUE 0.00 0.00
200112.000  F.I.T REVENUE 0.00 0.00
200113.000  C.V.E.T REVENUE 0.00 0.00
200950.000  INTEREST REVENUE 0.00 11.00
SubTotal Fund 200 0.00 11.00
~Fund 208
208208.000  LEVY EXCESS REVENUE 0.00 0.00
SubTotal Fund 208 000 0.00
**Fund 300
300110.000  TIF PROPERTY TAX REVENUE 0.00 0.00
300950.000  INTEREST REVENUE 0.00 35.05
SubTotal Fund 300 0.00 35.05
*Fund 350
350900.000  REFUND & REIMBURSEMENTS (TIF 0.00 0.00
CONSTRUCTION)
SubTotal Fund 350  0.00 0.00
**Fund 400
400400.000  FED GRANT REVENUE 81574.70 81574.70
400410.000  STATE GRANT REVENUE 0.00 0.00
400900.000  REFUND & REIMBURSEMENTS (AIP) 0.00 0.00
SubTotal Fund 400 81574.70 81574.70
*Fund 500
500950.000  INTEREST REVENUE 0.00 223.19
SubTotal Fund 500 . 0.00 223.19
*Fund 806
806806.000  PAYROLL RECEIPTS 97842.62 306852.90
SubTotal Fund8oé 97842.62 306852.90
=+ GRAND TOTAL 582121.83 1128704.45
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Installed by the Terre Haute Regional Airport-2019

Depository Statement and Cash Reconcilement

Bank Rec. Batch - 1

Bank - 1-FIRST FINANCIAL | OPERATING
FOR THE MONTH ENDING APRIL, 2021

Page : 2

Date : 05/11/2021 07:52:06 PM
BANK_REC_STMT.FRX

User ID: KELSEY

Depository Balance: 829372.04
Deduct Outstanding
Warrants/Deposits:
CK=WARRANT
DATE WARRANT # NAME DEP=DEPOSIT AMOUNT
Outstanding Deposits: 0
Outstanding Warrants: 96069.49
Net Depository Balance: 733302.55
Subtract Deposits in Transit: 0.00
Add Cash on Hand: 0.00
Adjustment# 1 CUM BLDG ACCT BALANCE 148710.91
Adjustment# 2 FAA ACCT BALANCE 295792.64
Adjustment# 3 FAA HOLDING ACCT BALANCE 258846.68
Adjustment# 4 TIF ACCT BALANCE 221664.05
Adjustment# 5 AIP#44 TRANSFER TO FED PROJ 78703.51
Adjustment# 6 PAYCHEX CHARGE-CORRECTION 153.90
Adjustment# 7 AIP#47 STATE&LOCAL TRANSFER TO 6280.70
Adjustment# 8 AIP#46 TRANSFER TO FED PROJ 12177.00
Adjustment# 9 AIP#47 TRANSFER TO FED PROJ 37101.86
Adjustment# 10 AIP#47 FAA REIMBURSEMENT -37696.00
Adjustment# 11 AIP#47 FAA REIMBURSEMENT -5048.92
Adjustment# 12 AIP#44 - TRANSFER TO FED PROJ 67587.75
Record Balance: 1817576.63
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Installed by the Terre Haute Regional Airport-2019

Depository Statement and Cash Reconcilement

Bank Rec. Batch - 2

Bank - 2-FIRST FINANCIAL | FED PROJECTS
FOR THE MONTH ENDING APRIL, 2021

Page : 2

Date : 05/11/2021 07:52:37 PM
BANK_REC_STMT.FRX

User ID: KELSEY

Depository Balance: 37101.86
Deduct Outstanding
Warrants/Deposits:
CK=WARRANT
DATE WARRANT # NAME DEP=DEPOSIT AMOUNT
Outstanding Deposits: 0
Outstanding Warrants: 37101.86
Net Depository Balance: 0.00
Subtract Deposits in Transit: 0.00
Add Cash on Hand: 0.00
Adjustment# 1 AIP#44 TRANSFER FROM OP -78703.51
Adjustment# 2 AIP#46 TRANSFER FROM OP -12177.00
Adjustment# 3 AIP#47 TRANSFER FROM OP -6280.70
Adjustment# 4 AIP#47 TRANSFER FROM OP -37101.86

Record Balance:

-134263.07
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