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Minutes
Terre Haute Regional Airport Authority
January 15, 2025 – 8:00am
Airport Conference Room


PRESENT:						ABSENT:			 
Rick Burger, President 					Mike Morris, Member					
Brian Short, Vice President						
Matthew Wayt, Treasurer								
Jaime Amodeo, Member
Dan Conley, Secretary (Virtual)

STAFF PRESENT:
Craig Maschino, Executive Director 
Kelsey Veatch, HR/Business Relations
Karlee Erickson, Director of Operations
Cameron Cooper, Maintenance Manager

OTHERS PRESENT:  
Scott Craig, Attorney (Virtual)
Chou-il Lee, Attorney (Virtual)
Chris Snyder, Woolpert
Justin Bessler, Woolpert (Virtual)
Josh Thompson, Hoosier Aviation
Nicole Brown, Hoosier Aviation
Ethan Malavolti, Corsair Café
Tax Payer Association


Mr. Burger called the meeting to order at 8:04 am

Upon a motion by Mr. Wayt, seconded by Mr. Short, and passed by unanimous vote, the minutes from the December 11, 2024, meeting were approved.

Comments from the Board of Directors – None
Comments from the Public – None
[bookmark: _Hlk108615421]
Upon a motion by Mr. Short, seconded by Mr. Conley, and passed by unanimous vote, the Claim Forms dated January 15, were approved.  


REPORTS:

Committee Reports:
1. Personnel & Benefits Committee – Holiday Pay Policy Discussion – Mr. Conley reported the committee has been working on updating the Employee Holiday Pay Policy but asked for a few more months before bringing their recommendation to the Board.
2. Facilities Committee – None
3. Budget & Finance Committee- None. 

Executive Director’s Report –Presented by Mr. Maschino – See Attached

Consultant’s Report – See Attached
Motion Votes:
1. Upon motion by Mr. Short, seconded by Mr. Conley, Weddle Bros Progress Estimate #2 and retainage release in the amount of $64,843.90 was approved by unanimous vote.
2. Affidavit – Final Waiver of Lien. No action needed.
3. Upon motion by Mr. Short, seconded by Mr. Wayt, project Certificate of Substantial Completion with substantial completion noted as October 29, 2024, was approved by unanimous vote.
4. Project Punch List. Noted that re-seeding is likely in the spring. No action needed.
5. Upon motion by Mr. Wayt, seconded by Mr. Short, it was approved by unanimous vote to deduct final and balancing change order with Weddle Bros. for a deduction of $11,178.40.
6. Upon motion by Mr. Wayt, seconded by Mr. Amodeo, it was approved by unanimous vote to accept final project with Weddle Bros for the Runway 5-23 RSA Grading Project. 


Treasurer’s Report – Presented by Mr. Wayt – See Attached

Attorney’s Report – Scott Craig introduced Chou-il Lee, Indianapolis attorney that deals with PFAS/PFOA. Mr. Lee spoke about PFAS and how it impacts the airport and possible legislation that can come from it. 

Consideration and Discussion of New Business: 
A. Upon motion by Mr. Short and seconded by Mr. Amodeo, the notice of intent to award the West Quad Hangar, Phase II was approved by unanimous vote.
B. Upon motion by Mr. Amodeo and seconded by Mr. Wayt, the Enjet Aero Lease Amendment was approved by unanimous vote.
C. Upon motion by Mr. Amodeo and seconded by Mr Short, The S & T Fulfillment Lease Extension was approved by unanimous vote.
D. Upon motion by Mr. Amodeo and seconded by Mr. Wayt, the Box Hangar Unit 1 Lease was approved by unanimous vote.
E. Upon motion by Mr. Amodeo and seconded by Mr. Wayt, the Box Hangar Unit 3 Lease was approved by unanimous vote.
F. Upon motion by Mr. Amodeo and seconded by Mr. Wayt, the Box Hangar Unit 2 Lease was approved by unanimous vote.

Consideration and Discussion of Unfinished Business: None

Comments from the Public: None

Comments from the Board of Directors: None


With motion from Mr. Wayt and seconded by Mr. Amodeo, the meeting was adjourned at 9:08 a.m. 




						____________________________________
       Daniel Conley, Secretary
(All Terre Haute Regional Airport Authority Board Meetings are recorded and available to the public upon request at the Airport Office.)
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