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Minutes
Terre Haute Regional Airport Authority
March 12, 2025 – 8:00am
Airport Conference Room


PRESENT:									 
Rick Burger, President 									
Brian Short, Vice President	           	
Matthew Wayt, Treasurer					
Dan Conley, Member		
Mike Morris, Member
Jaime Amodeo, Member
Scott Craig, Attorney
													
STAFF PRESENT:
Craig Maschino, Executive Director 
Kelsey Veatch, HR and Business Relations Manager
Cameron Cooper, Maintenance Manager
Jeff Fisher, ARFF Chief

OTHERS PRESENT:  
Justin Bessler, Woolpert
John Butterman, Woolpert
Chris Snyder, Woolpert (Virtual)
Josh Thompson, Hoosier Aviation 
Nicole Brown, Hoosier Aviation
Ethan Malavolti, Malavolti Aviation
Lisa Schwab, PSG Energy Group
Jennifer Mrzlack, PSG Energy Group
Brian McCormick, PSG Energy Group
Tax Payers Association 

Mr. Burger called the meeting to order at 8:02 am

Upon a motion by Mr. Short, seconded by Mr. Wayt, and passed by unanimous vote, the minutes from the February 12, 2025, meeting were approved.

Comments from the Board of Directors – Mr. Wayt expressed appreciation for Mr. Maschino’s weekly updates.

Comments from the Public – None
[bookmark: _Hlk108615421]
Upon a motion by Mr. Wayt, seconded by Mr. Amodeo, and passed by unanimous vote, the Claim Form, dated March 12, was approved
.  
REPORTS

Committee Reports:

1. Personnel & Benefits Committee – Mr. Conley presented an updated Holiday policy for employees. Policy would give qualified employees 10 hours of Holiday pay instead of 8 hours. Upon a motion by Mr Wayt, seconded by Mr. Short, and passed by a unanimous vote, the new Holiday pay policy was approved

2. Facilities Committee – None

3. Budget & Finance Committee- Scott Craig led a discussion on the Solar Farm Project and the need to sign a letter of intent to act as owner’s representative for the THRA and the need to spend 10% of the total project to get into Safe Harbour. Upon a motion by Mr. Short, seconded by Mr. Wayt, and passed by a unanimous vote, the signing of the letter of intent and the spending of 10% (around $300,000) were approved.


	Executive Director’s Report –Presented by Mr. Maschino – see attached.

Consultant’s Report – 
a. Consideration for approval of West Quad Hangar, Phase II – Hannig Construction Contract. Upon a motion by Mr. Short, seconded by Mr. Conley, and passed by a unanimous vote, West Quad Hangar, Phase II, Hannig Construction Contract was approved.
b. Consideration for approval of West Quad Hangar, Phase II – Hannig Change Order #1 (Deduct). Upon a motion by Mr. Short, seconded by Mr. Wayt, and passed by a unanimous vote, West Quad Hangar, Phase II, Hannig Change Order #1 was approved.
c. Consideration for approval of West Quad Hangar, Woolpert Construction Management Contract. Upon a motion by Mr. Short, seconded by Mr. Wayt, and passed by a unanimous vote, West Quad Hangar, Woolpert Construction Management Contract was approved.
d. Consideration for approval of Hanson Apron Plans Bid Documents. Upon a motion by Mr. Short, seconded by Mr. Conley, and passed by a unanimous vote, Hanson Apron Plans Bid Documents were approved.

	Treasurer’s Report – Presented by Mr. Wayt – see attached.

	Attorney’s Report -

Consideration and Discussion of New Business – 
 
Consideration for approval of the Duke Energy Easement. Upon a motion by Mr. Amodeo, seconded by Mr. Conley, and passed by a unanimous vote, the Duke Easement was approved.

Consideration and Discussion of Unfinished Business – None

Comments from the Public – None

Board of Director’s Comments – None

The meeting was adjourned at 8:55 a.m.                             ____________________________________
                   Daniel Conley, Secretary
(All Terre Haute Regional Airport Authority Board Meetings are recorded and available to the public upon request at the Airport Office.)
image1.jpg
TERRE =F HAUTE




