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Minutes
Terre Haute Regional Airport Authority
June 23, 2025 – 8:00am
Airport Conference Room

PRESENT:			        	ABSENT:						 
Rick Burger, President 			Brian Short, Vice President
Matthew Wayt, Treasurer								
Jaime Amodeo, Member
Mike Morris, Member
Dan Conley, Secretary         	
											
STAFF PRESENT:
Craig Maschino, Executive Director 
Kelsey Veatch, HR/Business Relations 
Karlee Erickson, Director of Operations 
Cameron Cooper, Maintenance Manager

OTHERS PRESENT:  
Scott Craig, Attorney
Chris Snyder, Woolpert
Justin Bessler, Woolpert
John Baer, Woolpert
Josh Thompson, Hoosier Aviation
Ncole Brown, Hoosier Aviation (via zoom)
Marcus Maurer, City Engineer
Tax Payers’ Association Rep

Mr. Burger called the meeting to order at 8:00 am

Upon a motion by Mr. Wayt, seconded by Mr. Conley, and passed by unanimous vote, the minutes from the April 16, 2025, meeting were approved.

Comments from the Board of Directors – None
Comments from the Public – None
[bookmark: _Hlk108615421]
Upon a motion by Mr. Wayt, seconded by Mr. Amodeo, and passed by unanimous vote, the Claim Forms dated May 14, 2025, were approved. 
Upon a motion by Mr. Conley, seconded by Mr. Amodeo, and passed by unanimous vote, the Claim Forms dated June 23, 2025, were approved.  

REPORTS:

Committee Reports:
1. Personnel & Benefits Committee – None
2. Facilities Committee – None
a. Marcus Maurer, City Engineer, gave update on OCDCC grant award. It is feasible that the Hunt/College Rd will be rebuilt this fall.
3. Budget & Finance Committee- Leasing Committee held meeting this past month to discuss upcoming leases, updating all with current market rates.

Executive Director’s Report –Presented by Mr. Maschino – See Attached Report

Consultant’s Report – Chris Snyder – See Attached Report

Treasurer’s Report – Matthew Wayt – See Attached Report

Attorney’s Report – Scott Craig
                1. Request for Proposals and Request for Qualifications have been advertised for the Transient      
        Hangar Door. Proposals are due July 10, 2025. The final proposal for Board approval will be 
        presented at the August meeting.
   2. Airport may see some property tax loss which may impact us starting next year.

Consideration and Discussion of New Business: 
A. Consideration for Approval of Resolution 03-2025 Concerning Excess Tax Proceeds: Mr. Conley made motion to approve, seconded by Mr. Morris; Board voted unanimously to approve Resolution 03-2025. 

B. Consideration for Approval of Resolution 04-2025 Approving Combined Credit Card Limit. Motion made by Mr. Wayt, seconded by Mr. Amodeo; Board voted unanimously to approve Resolution 04-2025, approving Combined Credit Card Limit.

C. Consideration for Approval of Hannig Invoice #1. Motion made by Mr. Wayt, 2nd by Mr. Conley; Board voted unanimously to approve Hannig Invoice #1.

D. Consideration for Approval of the ISU Lease Renewal. Motion made by Mr. Wayt, 2nd by Mr. Amodeo. Board voted unanimously to approve the ISU Lease Renewal.

E. Consideration for Approval of the ICTT Lease Renewal. Motion made by Mr. Conley, 2nd by Mr. Amodeo. Board voted unanimously to approve the ICTT Lease Renewal.

F. Consideration for Approval to award Milestone as Contractor of Apron Rehabilitation – AIP #56, subject to FAA and INDOT funding. Motion made by Mr. Wayt, 2nd by Mr. Amodeo. Board voted unanimously to approve the award.


Consideration and Discussion of Unfinished Business: None

Comments from the Public: Nicole Brown thanked the ARFF Team for their efforts.

Comments from the Board of Directors: None 

The meeting was adjourned.


                                                                                              ____________________________________                      
                                                                                                              Daniel Conley, Secretary
						
(All Terre Haute Regional Airport Authority Board Meetings are recorded and available to the public upon request at the Airport Office.)
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